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Dave Solaro, Arch., P.E., Assistant County Manager 
Community Services Department, 328-3600, dsolaro@washoecounty.us 

SUBJECT: Outdoor Festival Business License Application (Red White and Tahoe Blue 
2018) 

Applicant:  Red White and Tahoe Blue, Inc.  

Public hearing to approve with conditions, or deny an outdoor festival 
business license application in its entirety or portions thereof (pursuant to 
Washoe County Code Chapter 25 and related provisions) submitted by the 
Red, White and Tahoe Blue organization for the Red, White and Tahoe 
Blue 2018 event to be held in Incline Village, Nevada.  
If approved, authorize the Director of the Planning & Building Division, 
Community Services Department to issue the business license, in its entirety 
or a portion thereof, on June 11, 2018 to the Red, White and Tahoe Blue 
organization, provided all pre-event conditions have been completed by 
June 1, 2018 and further authorize set-up for the festival to commence on 
June 29, 2018. 
Application Information 
Name and Address of Applicants:  Red, White and Tahoe Blue, P.O. Box 
3789, Incline Village, NV 
Description of event location: Village Green (APN: 127-010-07), Aspen 
Grove (APN: 127-010-04), North Lake Tahoe Fire Main Fire Station (AN: 
132-223-06) , Susie Scoops, 869 Tahoe Blvd. (APN:132-240-02), Potlach, 
930 Tahoe Blvd. (APN: 132-012-02), Incline Middle School (APN:127-
030-16), and Incline Beach (APN: 127-280-01). 
Dates of event:  Set up commences June 29, 2018; event dates June 30 – 
July 4, 2018; parade on June, 30, 2018 requiring closing section of Tahoe 
Boulevard, Southwood Boulevard and Incline Way; and culminates with 
fireworks show on Lake Tahoe on July 4, 2018. 
Estimated daily attendance:  2,500 
Additional details of the event are included in the application. 
(Commission District 1.) 

http://www.washoecounty.us/
mailto:ekrause@washoecounty.us
mailto:mhauenstein@washoecounty.us
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SUMMARY 
Consider the Outdoor Festival business license application for the Red White and Tahoe Blue 
2018 event.  NRS 244.354 and Washoe County Code Section 25.265 require the Washoe 
County Board of County Commissioners (Board) to review and, if appropriate, license all 
requests to host any outdoor event with more than 1,000 participants on any one day (outdoor 
festival). The Red, White and Tahoe Blue 2018 application is for an outdoor festival 
spanning four days that includes multiple venues in Incline Village culminating in a 
fireworks show on July 4, 2018. Applications for outdoor festivals are distributed to 
reviewing bodies who prepare conditions for the festival with the intent to protect public 
health and safety.  Based on the testimony and evidence presented at the hearing, to include 
the attached conditions of reviewing agencies, the Board may approve the issuance of the 
business license with conditions, approve selected event organizers/venues with conditions or 
deny the business license application. 
 
Washoe County Strategic Objective supported by this item:  Safe, secure and healthy 
communities. 
 
PREVIOUS ACTION 

2007  First Red, White and Tahoe Blue community event was held over the 
Fourth of July weekend in Incline Village.  This was a community 
initiated activity. No permits were issued   

May 30, 2012 Planning and Development Division Director, CSD, issued an Outdoor 
Community Event business license for Red, White and Tahoe Blue.  

May 24, 2013  Planning and Development Division Director, CSD, issued an Outdoor 
Community Event business license for Red, White and Tahoe Blue.   

June 17, 2014  The Board of County Commissioners (Board) unanimously approved an 
Outdoor Festival business license application for the Red, White and 
Tahoe Blue 2014 Outdoor Festival. 

August 12, 2014 The Board approved Washoe County Sheriff’s Security Agreement 
between Red, White, and Tahoe Blue, Inc. and the Washoe County 
Sheriff’s Office to provide uniformed Deputy Sheriffs for security during 
the festival. The agreement is for the years 2014 through 2018.  

April 28, 2015 The Board unanimously approved an Outdoor Festival business license 
application for the Red, White and Tahoe Blue 2015 Outdoor Festival.  

March 22, 2016 The Board unanimously approved an Outdoor Festival business license 
application for the Red, White and Tahoe Blue 2016 Outdoor Festival. 

April 11, 2017 The Board unanimously approved an Outdoor Festival business license 
application for the Red, White and Tahoe Blue 2017 Outdoor Festival. 
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BACKGROUND 
In accordance with Washoe County Code 110.310, Temporary Uses and Structures, any 
event that will have a combination of more than 1,000 participants and spectators on any one 
day of the event shall obtain an outdoor festival license as Specified in Chapter 25 of the 
Washoe County Code. Event organizers interested in hosting an outdoor festival in 
unincorporated Washoe County must meet the requirements of Washoe County Code 
Sections 25.263 to 25.3015 for law enforcement, traffic, fire, engineering, and health to 
ensure public health and safety during the event [Attachment A]. The review process 
includes acceptance and distribution of the application; internal review by agencies and 
establishment of conditions (pre-event conditions, during-event conditions, post-event 
conditions); approval of the event and imposed conditions by the Board; and issuance of 
license by staff prior to the event once the pre-event conditions are met.  
 
The 2018 Red, White and Tahoe Blue (RWTB) event spans four days and includes multiple 
venues culminating with a July 4, 2018 fireworks show in front of an Incline Village General 
Improvement District beach. Based on the April 11, 2018 application, key agency personnel 
expressed their concerns regarding the submitted application and provided a few examples 
that include:  

• Incompleteness of the application: specifically the event schedule, participant 
number, safety plan, traffic and parking plan, and site details for the event as whole 
and individual venues prevent a full review by public safety entities and require 
additional resources from local government. 

o For example, the 2018 Red White and Tahoe Blue application does not 
include a security plan; instead it states they will work with the Sheriff’s 
Office and North Lake Tahoe Fire Protection District to develop a security 
plan.   

o The event schedule does not match the site plan and limited security details. 

o Accurate participant number was not received during the application process 
and does not reflect participation at all event venues including the fireworks.  

o Information on the safety plan, site plan, traffic and parking plan was not 
provided on the event as whole and for individual venues. 

o In addition, the RWTB application identifies the Sheriff’s Office as providing 
security and personnel for events and venues which were not provided 
security in the past. Furthermore, the applicant has not worked with, nor 
requested such service from the Sheriff’s Office for this year’s event. 

• The lack of responsiveness by the applicant during application review period for 2018 
and during the 2017 event required extra resources by local government staff to 
ensure public health and safety. 

o Application was submitted three months after requested submission date. 

o RWTB did not consult with the Sheriff’s Office about which venues require 
security prior to applying for this year’s license.  
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o Applicant did not complete fireworks security or traffic controls during the 
event as agreed upon in previous conditions during the 2017 event that caused 
North Lake Tahoe Fire Protection District to utilize additional crews and 
caused risk management concerns on County property [Attachment C].   

• Financial ability to meet conditions of the 2018 event. 
o Per RWTB 2018 application as of December 31, 2017, RWTB had $1,242.30 

in assets and $50,740.81 in liabilities.  The applicant has not provided proof of 
their ability to meet the conditions of the licenses for 2018.   

o In 2014 RWTB entered into an agreement with the Sheriff’s Office to pay for 
the additional deputies and equipment needed to provide security and traffic 
control for RWTB venues for 2014 through 2018. RWTB has not paid the 
Sheriff’s Office for services and staff provided for 2017 (future Board of 
County Commissioner’s agenda item).  

o Past year’s events have always included a requirement that RWTB pay a 
portion of the cost incurred by North Lake Tahoe Fire Protection District. 
After each event NLTFPD has waived the fees each year (between $12,000 - 
$18,000 annually).   

Throughout this process, all agencies have committed to supporting the effort of Red, White 
and Tahoe Blue to provide a community event. Staff supplemented the application process 
for the 2018 Red, White and Tahoe Blue event with two agency review meetings with the 
applicant with an average of 15 staff participants representing seven divisions; two meetings 
in Lake Tahoe with senior leadership and elected officials; and, twice requested the applicant 
to provide detailed information requested by the reviewing agencies, and to submit a new 
application for the 2018 event [Attachment B].  The first application for the 2018 event was 
submitted March 15, 2018 with updated information received on April 11, 2018 [Attachment 
C]. 

Based on the application received on April 11, 2018, the agency review team prepared a list 
of over 100 proposed conditions for the 2018 event.  Eighty-six percent of the conditions 
address three key components for the event as a whole and individual venues including: 
completion of site plans, completion of traffic and parking plan and completion of a safety 
plan [Attachment D]. Among other items conditions require: 

• Approval of  all safety, site, and parking/traffic plans from Washoe County Sheriff’s 
Office, Washoe County Engineering, Health District, and North Lake Tahoe Fire 
Protection District, 

• Pre-payments of services for North Lake Tahoe Fire Protection District, and for 
services provided by the Sheriff’s Office,  

• Pre-payment of a combined performance security ($10,000), 

• Requirement for multiple public safety meetings, and  

• Requirement of all conditions being met by June 1, 2018 prior to issuance of a 
business license. 
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While RWTB is a popular event over the 4th of July weekend, it is not the only event being 
held in the County.  Fourth of July weekend is a very busy time for all agencies. The 
Sheriff’s Office, the Fire Protection Districts, the Health District and various County 
agencies all have to dedicate additional staff hours to provide necessary services for multiple 
events that take place around the County on this weekend.  All agencies must plan well in 
advance to determine how much staff and other resources they need to schedule during the 
holiday weekend, to assure that the public health, safety and welfare is protected.  
 
FISCAL IMPACT 

The applicant provided the required non-refundable $1,000 application fee [WCC section 
25.273(1)(a)] upon submission of the application.  The application fee was deposited to the 
County’s General Fund Business Licenses revenue account (Account Number 105402-
421101). The daily business license fees of $1,750 ($350 x 5 days) [WCC section 25.273(b)] 
are still required to be paid prior to the issuance of the business license.  

Based on past years performance and estimates for providing only the necessary staffing and 
equipment to cover the events listed in RWTB application, the Washoe County Sheriff’s 
Office estimates their cost at $11,099.00. Therefore, if the business license application is 
approved one of the conditions is that RWTB prepay for Sheriff’s services in the amount of 
$4,000 by June 1, 2018, to be deposited into internal order IO60010, account-460162 (Sheriff 
OT Skyfire – Services to other agencies). In addition, Washoe County Sheriff’s Performance 
Security in the amount of $5,000 shall be deposited in Account Number F1001-240130 
(General Fund – Pending Dev Fee) by June 1, 2018. 

Based on past years performance and estimates of NLTFPD staffing needs for the events 
listed in RWTB 2018 application, NLTFPD is requiring that the applicant prepay fees in the 
amount of $5,000 by June 1, 2018 directly to North Lake Tahoe Fire Protection District. 
Additionally, a performance security in the amount of $5,000.00 is required by NLTFPD to 
be deposited by June 1, 2018 to be held in a separate deposit account in Fiduciary Fund 
F7019, account 231000 (NLTFPD – Due to Others). 

Attachment D Agency Spreadsheet (Conditions of Approval) –provides information on how 
the Sheriff’s Office and NLTFPD determined their pre-payment and performance security 
cost amounts. 

  

RECOMMENDATION 

It is recommended the Board of County Commissioners DENY an outdoor festival business 
license application (pursuant to Washoe County Code Chapter 25 and related provisions) 
submitted by the Red, White and Tahoe Blue organization for the Red, White and Tahoe 
Blue 2018 event to be held in Incline Village, Nevada, based on the grounds for denial as 
established in WCC Section 25.281 (1.) and (5.). 

WC 25.281 Grounds for denial. The board, board of adjustment or the director of community 
development may deny issuance of a license for any other following reasons: 

1. The proposed event will be conducted in a manner or location not meeting the health, 
zoning, fire, building, or safety standards established by Washoe County or state law.  
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2. The applicant has knowingly made a false, misleading, or fraudulent statement of 
material fact in the application for a license or in any other document required pursuant to 
sections 25.263 to 25.305, inclusive.  

3. The applicant or any person connected or associated with the applicant as partner, 
director, officer, associate or manager, or having a financial interest as described in 
subsection 2(f) of section 25.273 has previously conducted or been interested in the type 
of event for which a license is being applied for which resulted in the creation of a public 
or private nuisance.  

4. The applicant or any person associated with the applicant as partner, director, or officer 
has been convicted with the past ten (10) years of any of the following crimes: 
(a.) Involving the presentation, exhibition or performance of an obscene production, 

motion picture, or of selling obscene matter: 
(b.) Involving lewd conduct; 
(c.) Involving the use of force and violence upon the person of another; 
(d.) Involving misconduct with children; or 
(e.) Involving illegal use of controlled substances or dangerous drugs. 

5. The applicant or any person associated with the applicant as a partner, director, or officer 
has a history of conducting similar events that would not meet the standards established 
in section 25.263 to 25.305, inclusive. 

 

POSSIBLE MOTION TO DENY 

Should the Board agree with staff’s recommendation, a possible motion would be:   

“Move to deny an Outdoor Festival Business License application for Red, White and Tahoe 
Blue, based on finding that; (1) the proposed event will be conducted in a manner or location 
not meeting the health, zoning, fire, building, or safety standards established by Washoe 
County or state law; and, (2) the applicant or any person associated with the applicant as a 
partner, director, or officer has a history of conducting similar events that would not meet the 
standards established in section 25.263 to 25.305, inclusive.” 

POSSIBLE MOTION TO APPROVE 

Should the Board disagree with staff recommendations, a possible motion would be: 

“Move to approve with conditions, an outdoor festival business license application.  
(pursuant to Washoe County Code Chapter 25 and related provisions) submitted by the Red, 
White and Tahoe Blue organization for the Red, White and Tahoe Blue 2018 event to be held 
in Incline Village from June 30 through July 4, 2018.  Authorize the Director of the Planning 
& Building Division, Community Services Department to issue the business license, in its 
entirety or a portion thereof, on June 11, 2018 to the Red, White and Tahoe Blue 
organization, provided all pre-event conditions have been completed by June 1, 2018 and 
further authorize set-up for the festival to commence on June 29, 2018.”  
 
 

Attachment A – County Code Requirements for Outdoor Festival related to public safety. 

Attachment B – Red White and Tahoe Blue Application Review Timeline (2018 and 
Historical) 



 
Washoe County Commission Meeting of May 8, 2018 

Page 7 of 7 

  
 

Attachment C – RWTB 2018 Application  

    RWTB 2018 Application Maps 

Attachment D – Agency Spreadsheet (Conditions of Approval) 

Attachment E – Licensing Requirements 

Attachment F - Business License 

Attachment G – Agencies debriefing notes, RWTB 2017 

 

Cc: Mark Regan, NLTFPD 
 Michelle Bello, Sheriff’s Office 
 Sarah Tone, Manager’s Office 
 RWTB Board Members 
  Jeffery Corman, Chair  tahoejeffery@gmail.com 
  Kristin Corman, Chair  Kristicorman@gmail.com 
  Pam Sheldon, Secretary pamelasheldon961@yahoo.com 
  Brad Perry   perrybooking@live.com 
  Shawn Noe   shawn.noe@hotmail.com 
  Sheila Leijon   saleijon@hotmail.com 
  Brendan O’Donovan  neco3578@yahoo.com 
  Mary Kleingartner  mkleingartner@hotmail.com 
  Jeff Sheldon   patentpend@gmail.com 
  Cookie Steinberg  ray_cookie@yahoo.com 
  Kay Lehr   k.lehr@sbcglobal.net 
  Alec Flores   alec@whytrashtahoe.org 
  Sabrina Dukes   dukes99@sbcglobal.net 
  Rick Sweeney   rick@mremptypants.com 
  Matt Reardon   matt@squawvalleyinstitue.org 
  Steve Thomason  thelocal907@gmail.com 
  Laura Bernard Canale  laurasonoma@hotmail.com 
  Terra Lovelace  lovelace@print-happens.com 
‘  Mitch Harbaugh  mitch@mitchsoup.com 
  Logan Rebholz  loganr@wireddirect.com 
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Washoe County Code: Outdoor Festivals – Public Safety 
 
 

The following are extracts of sections within the County Code relating to public safety and 
financial security requirements of an outdoor festival.   
 
WCC 25.291 Licensing conditions: Police Protection. A licensee must employ sheriff’s deputies 
or other police protection, to include private security firms or agencies as necessary for the 
public health, safety and welfare.  The sheriff shall determine the numbers and types if officer or 
security personal necessary to preserve order and protect persons and property in and around the 
place of the festival.  

 

WCC 25.299 Licensing conditions: Fire protection.  

1. A licensee must provide adequate fire protection, first aid equipment, and fire 
extinguishing equipment to protect the public health, safety and welfare. If the event is to 
be conducted in a hazardous area as determined by the chief or chiefs of the responsible 
fire protection agency or agencies, considering all relevant factors, including without 
limitation the event location and nature, the nature of the surrounding area, and probable 
weather conditions, a licensee must employ fire guards and must remove flammable 
vegetation and other fire hazards.  

2. The chief of the responsible fire protection agency; 

a. Shall determine the necessary number and types of equipment and personnel required 
under subsection 1 of this section;  

b. May determine that an event is proposed in a hazardous fire area; 

c. Shall approve the suitability of  fire guards required to be employed by the licensee; 
and  

d. Shall determine the manner and quantity of flammable vegetation and other fire 
hazards that must be removed. 

 

WCC 25.301 Licensing conditions: Financial ability to meet conditions. A licensee must provide 
proof of the financial ability of the applicants to meet the conditions of the license.  

 

WCC 25.305 Licensing conditions: Performance security. A licensee must post a performance 
security in the form of surety bond, letter of credit, certificate of deposit, cash bond or other 
instrument approved by the district attorney. The amount of the security shall be adequate to 
cover the cost of fulfilling specified conditions of the license approval including, without 
limitation the costs of removing debris, trash or other waste from, in and around the premises of 
the event.  
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RED, WHITE AND TAHOE BLUE HISTORY:  
PRESENT - 2015 
 

 
A brief synopsis of the Red, White and Tahoe Blue business license application process for 2018 
and the past three years (2017-2015).   
 

Red White and Tahoe Blue 2018 

• December 6, 2017 - staff met with RWTB Chair, to discuss issues from the 2017, and to 
set a schedule for addressing the problems from previous years. Staff requested, and the 
Chair agreed, to submit the application for RWTB 2018 by early January so all agencies 
would have an opportunity to review and determine if additional information is needed 
(no fees to be paid at this time).  Staff also requested information on attendance of the 
events, which was a post event condition of approval that had not been completed. 

• January 17th - Staff emailed RWTB Chair, inquiring about the application. 

• January 30th - Staff again emailed the Chair to inquire about the application. Chair stated 
it would be turned in by February 1st. 

• February 12th - Staff emailed and called Chair inquiring about the application. 

• March 8th - Managers office contacted RWTB Chair to request application to be 
submitted by March 15th. Staff arranges meeting with affected agencies to review 
application for completeness. 

• March 16th - application submitted. 

• March 20th - application review meeting with RWTB Chair. Numerous items were 
identified as being missing or incomplete. Requested that information be provided by 
March 23rd. 

• March 26th - Chair submits some additional information. Application still incomplete. 

• March 28th - Manger’s office staff prepares a back-up plan for RWTB. Assistant County 
Manager requested each agency to complete spreadsheet with detail information as to 
what information is needed, when it is need by, why it is needed. Information due by 
April 3rd. 

• April 5th - staff completes compiling information into manageable worksheet, and sends 
to RWTB Chair and Treasurer.   

• April 11th – application arrives on time and staff distributes to reviewing agencies for 
determination of completeness. The application was found to be a re-writing of the prior 
application containing a more detailed outline of the activities, removing a few venues 
from the schedule and disavowing RWTB’s responsibility for oversight of many of the 
venues. One of the items requested was someone from RWTB board meet with the 
Sheriff’s Office to discuss planning by April 11. The Sheriff’s Office received a call but 
no meeting ever took place.  
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• As of April 19, 2018, RWTB has not met with the Sheriff’s Office. 

Red White and Tahoe Blue 2017 (July 2-4) 

• January 3, 2017 - RWTB file application for Outdoor Festival   

• April 11, 2017 - Board approved with conditions, an outdoor festival business license for 
RWTB Outdoor Festival. Pre-event conditions to be completed by June 1 

• June 5, 2017 - Staff called RWTB Chairman. Was told he had resigned in February, but 
he would call the vice chair. Chair forwarded Vice Chair and   Secretary’s contact 
information. Staff emailed both notifying them that the deadline for completing pre-event 
conditions had passed and asking them to contact me immediately. 

• June 6, 2017 – North Lake Tahoe Fire Protection District, (NLTFPD) notified Vice Chair 
that they needed a complete submittal for tents, canopy, stage layout, fireworks, flag 
retirement, proposed cannon/field gun, and Lat and Longs for the fireworks barge.  They 
also noted that the Military and FAA approval was required for the Parachute Jump and 
aircraft support.  Vice Chair stated they would have all required paperwork by the end of 
the week (June 9). 

• June 13, 2017 – NLFPD notified Vice Chair (now Chair) that they had received the flag 
retirement paperwork, but no other applications or required documents for the events. 

• June 14, 2017 – RWTB persons met with Environmental Health Services (EHS) to 
review pre-event conditions for food and beverage services. EHS was still waiting on 
applications for temporary vendor permits. 

• June 15, 2017 - Chair stopped in to planning to speak with staff about completing pre-
event conditions. He then went to the building department to apply for tent and stage 
permits. (Pre-Event Condition).  Building informed Chair that they need plans and 
documents to be submit with building permit application. 

• June 19, 2017 -, Washoe County called an Urgent Meeting with RWTB and county staff, 
to go over pre-event conditions that still needed to be completed.  Only the RWTB Chair 
attended. Staff listed items that were still needed for review, and asked questions about 
what was being proposed.  Both Building and Safety staff and NLFPD require the site 
plan to be drawn to scale by June 22. The Chair stated that there would not be any tents 
over 400 sq. ft. and no stages over 29” in height (threshold for when a permit is required). 

• June 23, 2017 - RWTB informed NLTFPD that they were putting up an 800 sq. ft. tent. 

• June 26, 2017 - NLTFPD stated that RWTB’s pre-event conditions had been completed 
with the exception submitting a site plan drawn to scale and obtaining a tent permit by no 
later than the morning June 28, 2017, In addition RWTB was required to provide 
NLTFPD with a list of volunteers to work fireworks truck and security. Volunteers are 
required to sign agreements to commit to assignment.  

• June 28, 2017 - Chair emailed a revised site plan (Not drawn to scale) and supporting 
construction documents to Building Department for tent permits. Later that day a site 
plan drawn to scale was submitted. Building Department Plans Reviewer was pulled from 
regular duties to review RWTB’s tent permit.  Plans Reviewer noticed that the site plan 
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shows a bounce house, but it was not included in permit, the concern was that because it 
is located near the helipad, the bounce house must be cleared and deflated each time a 
helicopter is landing or taking off. 

• June 28, 2017 – While all the listed vendors had obtained food handling permit from 
Environmental Health, Business License staff informed Planning staff that only three of 
seven vendors had applied for a vendor’s license. Staff called RWTB Chair. 

• June 29, 2017 -The applicant completed the pre-event condition of approval, paid for the 
required building permits and was issued a business license. 

• July 12, 2017 - Environmental Health Service sent letter to RWTB regarding the pre-
event meeting, several food safety violations during the event, that the same issues 
continue to occur year after year, and recommending that RWTB contact the Washoe 
County Health District well in advance of future events. 

• July 26, 2017 - staff held a post event debriefing meeting with all involved agencies to 
identify issues that need to be address for next year, and proposed a schedule for 2018. 
(Attachment G –Agency Debriefing Note).  

Red White and Tahoe Blue 2016 (July 1-4) 

• January 6, 2016 - RWTB files an application for an Outdoor Festival  

• March 22, 2016 - Board approved with conditions, an outdoor festival business license 
for RWTB Outdoor Festival. Pre-event conditions to be completed by June 1, 2016. 

• March 22, 2016 - No one from the RWTB organization attend the Board meeting, so staff 
sent an email to the Chair notifying them that: 

“Once the BCC approves the Festival Permit, the process is not 
complete!  RWTB Committee still needs to: 

o Obtain IVGID’s approval 

o Get permits from the other agencies 

o Complete pre-event conditions of approval” 

• June 1, 2016 – Deadline for completion of pre-event conditions passes.  

• June 5, 2016 – Planning staff calls applicant to get update on completion of conditions. 
Staff then contacts all the reviewing agencies that provided pre-event conditions to see if 
there was any progress on completion of their conditions.   

• June 30, 2016 - Pre-event conditions completed and business license issued 

• Post event – Planning staff contacts RWTB chair and once again request that they file 
their 2017 application in early January to allow sufficient time for agencies to review the 
application and for the event sponsors to complete pre-event conditions. 

 

Red White and Tahoe Blue 2015 (July 2-4) 

• March 3, 2015 - RWTB filed an application for Outdoor Festival Application 
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• April 3, 2015 - the Board approved with conditions, an outdoor festival business license 
for RWTB Outdoor Festival.  

• June 5, 2018 – Deadline for the completion of pre-event conditions  

• June 30, 2015 - Pre-event conditions completed and business license issued  

• Post event – Planning Staff contacted RWTB Chair and requested they apply for next 
year’s event in January 2016 to allow sufficient time for agencies to review the 
application and for the event sponsors to complete pre-event conditions. 
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Attachment E - Licensing Requirements 
Red, White and Tahoe Blue, 2018 Outdoor Festival 

 

 

LICENSING REQUIREMENTS 
OUTDOOR FESTIVAL BUSINESS LICENSE 

RED, WHITE AND TAHOE BLUE 2018 
(Approved by the Washoe County Commission on May 8, 2018) 

At the public hearing held on May 8, 2018, as required under Washoe County Code (WCC) 
section 25.277, the Washoe County Board of County Commissioners (Board) established 
conditions which must be met prior to the issuance of any Outdoor Festival business license 
pursuant to WCC sections 25.263 to 25.307, inclusive.  Such conditions may be imposed by the 
Board under the County’s general police powers, as may be necessary under all the 
circumstances required for the protection of the health, welfare, safety and property of local 
residents and persons attending an outdoor festival in the unincorporated areas of Washoe 
County.  Such conditions include, without limitation, the conditions specified in WCC sections 
25.291 to 25.307, inclusive.  All conditions imposed by the Board are attached. 

Compliance with the conditions of this license is the responsibility of the licensee at the 
licensee’s expense.  Failure to comply with any pre-event conditions as attached may cause 
Washoe County to not issue the Outdoor Festival business license.  Failure to comply with 
during-event conditions as attached may cause Washoe County to take appropriate measures to 
revoke or suspend the Outdoor Festival business license.  Failure to comply with post-event 
conditions as attached may cause Washoe County to impose more stringent conditions on, or 
potentially jeopardize the approval of, future Outdoor Festival business license applications. 

Washoe County reserves the right to review and revise the approved conditions of this license 
should the County determine that a subsequent license or permit issued by Washoe County 
violates the intent of this approval. 

THE APPLICANT SHALL SUBMIT ALL REQUIRED PLANS, PERMITS, 
DOCUMENTATION AND OTHER PERTINENT RECORDS OR DOCUMENTS TO 
THE IDENTIFIED RESPONSIBLE AGENCY.  THE APPLICANT SHALL FURTHER 
PROVIDE WASHOE COUNTY PLANNING AND DEVELOPMENT DIVISION WITH 
PROOF OF COMPLIANCE WITH ALL PRE-EVENT CONDITIONS PURSUANT TO 
WCC SECTION 25.283(1) BY JUNE 1, 2018.  Washoe County Business License staff shall 
subsequently notify the Director of the Planning and Development Division, Community 
Services Department, that all imposed pre-event conditions have been met and that all applicable 
fees have been paid.  The Director will issue the Outdoor Festival business license after such 
notification by Business License staff. 

.  

CONDITONS OF APPROVAL ARE LISTED IN  

 ATTACHMENT D - AGENCY SPREADSHEET 

 



 

 

Community Services Dept. 
P.O. Box 11130 
Reno, Nevada 89520-0027 
Phone:  (775) 328-6100 
Fax:  (775) 328-6133 

Planning and Development 

1001 East Ninth Street, Reno, Nevada   89512 
 

OUTDOOR FESTIVAL BUSINESS LICENSE 

June ___, 2018 

Executive Director 
Red, White and Tahoe Blue, Inc. 
Post Office Box 3798 
Incline Village, NV 89450 
 

The applicant, Red, White & Tahoe Blue, Inc., has met the pre-event conditions imposed 
by the Washoe County Board of County Commissioners (Board), to include permitting 
requirements, at a public hearing held on May 8, 2018, pursuant to the provisions of 
Washoe County Code sections 25.263 to 25.307, inclusive.  Pre-event conditions, plus 
the during-event and post-event conditions imposed by the Board, are attached to this 
license as Exhibit D. 

This Outdoor Festival business license is valid for the hours of 8:00 a.m. until 10:00 p.m. 
daily from June 30, 2018 to July 4, 2018.  Event staff is permitted on the event sites 
between the hours of 8:00 a.m. and 8:00 p.m. each day on June 29 2018, for event 
preparation and set-up. Additionally event staff is permitted on the event sites for take-
down and event dismantle between the hours of 8:00 a.m. and 8:00 p.m. on July 5, 2018. 
The Red White and Tahoe Blue 2018 event to be held in Incline Village from June 30 
through July 4, 2018, at the Village Green (APN:127-010-07), Aspen Grove (APN:127-
010-04), Incline’s Main Firehouse (APN:132-223-06), Susie Scoops, 869 Tahoe Blvd. 
(APN:132-240-02), Potlach, 930 Tahoe Blvd. (APN:132-012-02), Incline Middle School 
(APN 127-030-16), and Incline Beach (APN:127-280-01). In addition, the event includes 
a parade on June 30, 2018 that will require closing a section of Tahoe Boulevard, 
Southwood Boulevard and Incline Way to traffic at 10:00 a.m. for approximately 2 hours.  

All during-event and post-event conditions imposed by the Board must be satisfied and/or 
completed as part of this Outdoor Festival business license.  All implementation and 
compliance plans as conveyed to the Board on May 8, 2018, are hereby incorporated by 
reference and shall be posted on site for verification of the Outdoor Festival business 
license requirements. 

THIS LICENSE MUST BE POSTED IN A CONSPICUOUS PLACE UPON THE 
PREMISES WHERE THE OUTDOOR FESTIVAL IS CONDUCTED. 

 
 
 
 
    
 Mojra Hauenstein Date 
 
  Attachment F 



  Attachment G 

RED WHITE AND TAHOE BLUE – DEBRIEF NOTES 
July 26, 2017 

 

Eva Krause, Planning 

• The 2016 application only listed the RWTB Chair as contact and only included a phone 
number, this created problems when trying to follow-up on conditions.  Therefore staff 
required 3 contacts with phone and email information for 2017. 

• The RWTB Chair quit in February, leaving others in charge of application, No one 
informed County of change, and no one from RWTB followed up on completing 
conditions.  

• When staff tried to contact RWTB to find out if conditions were completed, persons listed 
as contacts were not available 

• After BCC approval of event, staff notified applicant that conditions still had to be met.  
By then the Chair had stepped down, but no one from RWTB stepped up to complete.  

• Applicant kept sending Planning materials requested by other agencies, this lead to 
confusion of what had been completed and staff not knowing who had received 
documents.  

• RWTB applied for some of the vendor permits, but not all. This lead to confusion as to 
who had permits and who did not. Also, which vendor had their own liquor license and 
who was working with a liquor distributer 

• RWTB failed to comprehend that a business license is not the same as a Health 
Department food permit, and that both are required 

• Planning requests that each agency send notice to planning when their conditions have 
been met, or if there are any problems that the applicant has not addressed. (Missing a 
deadline is one of those problems planning should be made aware of). 

Sergeant Robert Rikalo, Nevada Highway Patrol 

• We just need all service contracts signed and finalized earlier. The NHP contract service 
was not finalized until a few days prior to the event. Also, they failed to have their 
contract paid for with the barricade company which led to a scramble the day of the 
event. 

• Besides that, I felt this year's event went fairly smooth. 

Kim Franchi, Environmental Health 

• Changes in RWTB membership required additional staff time to explain requirements, 
process  applications 

• A pre event meeting was required to be held by June 1. Meeting was held June 14.  
• Staff met with applicant and discussed event layout and food events, code violations 

from 2016 and corrective measures for 2017.  There were repeat violations.  
• Site plan drawn to scale was not provided to Health. They are required. Applicant did not 

make clear who was responsible for obtaining permits  
• Health made courtesy calls to each vendor about obtaining food permits.   
• Late fees were charged for permits 
• For 12 vendors health had to do 15 inspections 
• Staff had to go up to Incline to do inspections everyday  
• There were unlicensed vendors 
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• Brought in food trucks that were not licensed, and were not included in application 
• Food trucks did not have cooking facilities so they set up BBQ grills. (fire, health and 

safety risk) 
• Several violations of food handling and cross contamination. Some vendors were 

required to discarding food 
• IVGID was to provide Solid waste management and water – hand wash station was 

broken, IVGID was informed.  Inspection the next day found hand wash station still not 
fixed  

• Inspectors were not provided parking passes, volunteer would not let inspectors park in 
designated areas (did so anyway) 

Christina Conti, EMS 

• The number of attendees listed on application did not meet state health threshold 
(2,500) for requiring EMS.  WC EMS can only recommend, not require they provide EMS 

• Believe that attendance for some events are under reported 
• Note: Planning staff requires that EMS recommendations are completed, in accordance 

with WCC 25.  

Bert Bracy, Code Enforcement 

• Pre event, not much to see 
• Post event – clean-up was done well 

Steve LeCam (for all events, not just RWTB) 

• Process and check sheet for (tent & stage) permits 
• Not this last minute rush with no plans and no professionals who understand code 

requirements 
• No political pressure to make sure they get their permits 
• No cutting corners and not making all requirements (like allowing applicant, instead of 

contractor to pull permits 
• These things are cutting in to review of paying customers 
• Site plan and applications should be done by a professional who understands what is 

required and how to comply 
• Site plan must be drawn to scale by a design professional  

Lake Tahoe Fire Protection District (not in attendance but sent some comments to Shawn 
Keating) 

• Fireworks logistics were not satisfactory 
• Smaller event on Village Green was better than previous year 

Shawn Keating 

• Inspectors were not issued parking passes, volunteers tried to prevent inspector from 
entering event sight 

• Applicant requested “on the cuff” approval/pass of things not permitted. No can do.  
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Stephanie Racy-McIntire 

• Special meeting held mid-June to determine how to meet conditions that were due 2 
weeks before 

• Did not provide what was agreed to in a timely manner 
• Came in at 4:30, the day before setting up tents to get permit. Building was closed so 

staff had to work late to process, but could not issue permit because cash draw was 
closed.  (Planning staff delivered permit to site the next day).  

• Site plan provided to Building was different from the one submitted to fire 
• No design professional or contractor to issue permits too, so no one had  
• What are the fees paid for processing permit, the work that goes into this far exceeds 

permit fee? 
• Note: This is a business license. License fee is $1000.00, plus $350 for each day of the 

event.   There are no fees charged for Planning or other agencies review. 

John Hamilton / Michelle Bello, Sheriffs  

• Not adequate security for fireworks  
• No secure storage location, no people to watch location 
• Traffic Plan with signs was same as last year, but plan was not met 
• Had plan but not enough people to fill positions 
• Traffic sign were not posted before 4th  
• Sign were not up at 8:30 on parade day 
• Contract with sign company was not  paid until last minute, so signs were late 
• Traffic barricade were not in place 
• Meet with event organizers every 3 weeks for 3 months, and each time they were 

surprise by requirements/expectations 
• Sheriff staff put in a lot of overtime to make this work 
• Had to plan for worst case scenario (good practice) 
• Kudos to Brad Perry (event manager) he and his wife stepped-up to fill a lot of voids 

Summary 

• Having all volunteer Board and revolving/changing persons in charge continues to be a 
problem, and increases workload of all agencies 

• No professional management, no repercussion on RWTB origination 
• Those agencies that can charge fees for the service provided, should include fees (or 

notice that fees will be charged) as part of their conditions of approval.    
• Processing RWTB permit required lots of overtime from WC to assist applicant in 

completing permitting and running event 
• Event would not have happened if WC staff, Sheriff’s Department, NHP and NLTFPD 

had not stepped in to assist applicant to meet conditions/obtain permits 

Next Steps 

December – require applicant to submit a draft application for agency review (no fees). Staff will 
distribute to all reviewing agencies for completeness only. 

Early January – Pre application meeting with all agencies and applicant to go over application 
and determine what information is still needed for review, and to discuss issue that need 
to be addressed in the application 
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January 31, 2018 – complete application shall be submitted to business license for processing. 

Planning staff will set additional deadline (target dates) for RWTB to keep them on schedule as 
part of Conditions of approval. i.e. must contact agency by; must submit required 
information by; vendors meeting shall be held by; per event conditions shall be 
completed by: etc.  

Reviewing agencies are encouraged to include specific dates for conditions of approval, when 
providing comments and conditions.  
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